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BACKGROUND

Ther  Tebret Farm Land Foundation Ine. was incorporated in

1986 ko hold and administer the farm property transferred Lo it
hy the Province of Sashatchewan. The shareholders of Lhe Lebret

Farm Land Foandation is the South Bast Area AMNSIS, whicbh is
ownaed by ils members. The Foundation leased the farm from the
Province in 1988 and title was bransferred in 1987 The other
Lwe  sister orvganizations owned by the South East Arca AMNRIS
mambershlip are the Kapachese Training Center and the Valley

Development. Corporation. Kapachee Training Center has bween
actively oparabing Ltraining programs sincse 1876 and  Lhe

Valley Development Corporation has Just recently heen formed
and has had po active businesses to date.

The Foondation is adminlstered by a2 nine person board of
directors, appolnted by the SBouth Fast Area membership and the
BSouth  East Aresa Board. The Lebret Farm Land  Foundation Inc.
administers Lthe 2,500 acre farm and the bulldings on the farm.
The main peolicy Lo dale has been to lease the farm for grain, hay
and grazing purposes and the buildings for residences, grain
storage and livestock use. This policy has been implemented due
to  bhe stals of agriculiure and the very limited amount of
capiltal avallable for eguipment and operating.

The Lebrel Farm Land Foundation Inco. used a cembination of
Special  ARDA  and MEDPFO funding to hire a Farm Manager in
Baptembeay, 1987, This fuanding covered salary, travel coshts and
office costs for one year. It. is planned +to resubmit this
application for a sacond year. Paeter Maolaren was hired as
managaer bto manage the farm for the benefit of the wmembership
Lthrough the lmplementation of agricultural, industrial  and

Lourism related projects. Actively managed projects in 1987 weres
a fh acre field of barley which gualified for malling purposes
and an acre of polatoes which yielded 18,000 pounds. The balance
ol Lhe farm, including the Len residences, continue Lo ba renbed
b, This proposal is the first major project of the Foundatlon.
The budget requests for the Farm Manager’s position are attached.
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GENERAL

The: plan is Lo operate a firewood business with the emphasis
on Lthe processing and retailing of the woond. Minor aspects will
be some local wood salvaging, wholesaling of packaged wood and
marketing of related wood products such as slabs, untreated posts
and sawlogs. The supply will be primarily semi-traliler lots of
several wood  species  from the neorthern Saskatchewan forest.
Irocessing will be mainly sawing, splitting and seasoning.
Marketing will be mainly yard sales and delivery sales +to the
Regina fireplace market, +Lhe resort area campfire market and the
markel. in surrounding towns and villages.

This business was selected for several reasons. Our
location is excellent from the stand point of visability, access
Lo bwo highways and a railway, proximity to markets and proximity

Lo sopply.  I6L uvtilizes our existing resources well, particularly
the yard silts, shop, office, shelters and equipment.. It suibs
Lhe targeted employment group, which is our membership. It is

financially feasable as the farm contribution when added ‘Lo
existling support programs (Special ARDA, CREIC and SKREDCO) make a
package which looks good to all parties. The markelt polentlal is
excellent due Lo lack of established competition and esxpansion of
the nomber of residences wilh fireplaces. The budget balances
and there is pood potential for expansion.

The objective 1is to make profitable use of Uthe [larm

resources and Lo employ members. The Feoundation is incorporated
a5 A non profill organization. It is planned Lo transfer the

business Lo the Valley Development Corporation when the business
ims  developed and when the Valley Development Corp. is in  a
posilion Lo take over active operatltion. The Valley Development
Corp. is a profit sesking corporation also owned by Lthe South”
East Aresn AMNSIS membership.



MARKETING

The budget 1is based on the sale of birch, jackpine and

poplar in split or round form, depending on demand. Sales are
projected at 50% vard sales and 50% delivered sales. Some of the
wood is Lo be sold in packaged form, either as bundles or in
boxes. SBoms wood will prebably be purchased in the form of slabs
from mills as this is a source of large guanitities of seasoned
wood  located in a good position for trucking. The budgets for

yearStwo and three are based on sales of 1,000 cords per yvear.

A major source of demand will be +the Hagina Flreplace
market. Thies 680,000 residences in Begina are esltimated te have
18,000 Lireplaces. IF we can capture 10% of the market at 1/2 a
cord per year it will be a market of 900 cords per year.

This should be feasable as there is presently no one in
Hegina who sells wood as a major part of an on golng business.
House consbruction in Regina continues with a high percent of new

honases having fireplaces. Natural gas prices have continued o
rise and can be expscted Lo rise further when oil prices have
their next big upturn. This should further enhance wood as a
fuel sources. The present suppliers of wood to HRegina ars
lfavgely part time operators that are nol very visable or
astablished. These conclusions were reached as a result of
personal contact by the farm manager and supporting converstions
with several buyers at the retall level. An extreme example of

the problems with present suppliers is that on Friday, Oclober
30, I was unable to purchase a trunkload of firewocod in Regina
from any of those advertising firewood in the telephone book or
the Begina Leader Post. The reason varied considerably and this
difficulty is not considered normal.

The campfire market in the valley is also a source of sales.
The largest single buyer is Parks and Renewable Resources, who

huy 30 - 80 cords per year. In addition many cottagers need a
supply for outdoor summer fires. There are several youth camps
in the area that use wood for campfires. The main wood used will

e pine or possibly spruce.

The other major source will be the cottzgers with fireplaces

and the permanent residences using waod in the valley,
surrounding tewns and Indian Reservations. The population is
YL 000 permanant valley residents in the winter and 13,000 in the
SUMnNer. There arz presently two part time suppliers as

aompebiltors.

The more distant markets of Moose Jaw, Weyburn, Estevan and
surrounding towns have not been checked out but the lack of local
Lrees suggests potential.

It is expected that the availabllity of a reliable supply of
a variehty ol species in the form preferred will enhance the use



of wood snfflciently that there will be little effaect on existing
supplisrs. The digstance 1.0 Regina is b0 miles which should be
aconomic  when compared to the fact that 1 interviewed Gwo
suppliers delivering 200 miles to Regina with +the same sized
truak.

Promoetion i1s planned to be in the form of large billboards
on the highways on our own land and vivid signs on our tLrucks.
The presence of large pilles of firewoeod within sight of +the

bhighway will =sphance ocur visability. Advertizing is intended in
telephone hooks and in newspapers. Pedflling by the bundle at

Farmers Markets is intended as a way of soliciting bulk orders
and becoming bhetter known.

Heltail smsales are intended to bs by cash or cheque. Terms
may have to be given for any wholesale salas, Provisions thave

heen made for 1% bad debts. Thie possibility of credit card sales
has not yel been checked out but will be considered.

A market survey for firewood sales in Saskatoon and Regina
was done by the Saskatchewan Department of Industry and Commercea
in  1980. We are encouraged by the attached conslusions which
appear to be shill velevant.



OPERATION

Bupplias  of plne and spruce are expected to be in  seasonaed

Form and semi-seasoned form. An example is the supply of 8 foot
Jackpine available from Par Industries at Prince Albert at $30.00
per cord plus trucking. Large loads are possible due +o the

lighter weight of the seasoned wood, the unloading techniqgue of
unsing trip stakes and overweight permits in the winter months. A
supplier of spruce is Provincial Forest Products at Prince Albert
who can supply the tops from their post coperation at a similar

price. Trirak Industries of Nipawin will deliver pine slabs from
thelr pine shake business in bundled half cord form at a price
lJower Lhan olher formgsof firewood. This can be sold in the mix,

as bundles, as split wood and as useable salvaged slabs.

Bireh supplies are to be purchased primarily from the area
south of Hudson Bay in hoth seascned and green. form. Sevaral
suppliers of  split seasoned wood have quoted $120.00 -~ $3130.00
per cord in semi traller lots. These gquotes asre in peak season
and it is expected that better prices will be available when our
First purchases are made in the off ssason. We are attempting to
hegotbiate with a2 wmajor contrachor supplying the MacMillan-
Rloedal plant at Hudson Bay teo supply us  with green birch
following their contract obligation. The weight is so heavy that
well equipped contractors will be necessary. The outlook is
promising and will give us the value added plus factor.

Poplar supplies will be obtained from farm woodlots close
enough  to deliver and from agricultural land clearing projescts
north of Yorkton. A further source will be our own ablility to do
soma  local harvesting and +to provide a local tree removal
service. 4s suppliers of poplar that are in the business do not
seem to exisht bt bas been difficult to get quotes. Advertising
is expected to produce supplilers.

Purchasing will be done mainly in the winter months when
overwaight poermils <¢an be obtained. Due to the high cost of
trucking, rail shipment is bieng checked outbt but quotes are not
yab received.

We expect to pay by check upon receipt and verification of
guality and volume. Inventories will be stored outside until
processed  and  in  sheds when processed, ensuring a continuing
supply of dry wood regardless of the wsather.



FACILITIES

The ftarm headguarters facilities are on B 1/2-15-13-21W2.
The owtdoor woodlot will be on established grass surfaces and

acorral surfaces. Processed wood will be stored in under two hay
shelters and nine cattle shelters. If needad, there is also
availilable a large quonset style shesp barn and two smaller
quonsats. The farm shop is heated and has washroom facilities.
It wiltl bhe ased 1o house eguipment in the winter and for
servicing. The farm office is equipped with heat and a washroom,
and a telephone will be installed. It is to be used Ffor
classroom purposes along with the shop. The ten residences on

the farm are available to provide low cost housing for employees
and trainses.

The office facilities and staff of the Kapachees Training
Canter in Fort Qu'Appelle are available for +the taking of
Lelephone orders, accounting services and office support
SErvioes.

Prasent useable farm equipment included a Model 830 (Case
tractor with cab and hydraulics. The South HXast Area has
available a Case 1845 Skid-steer loader with bucket and +trailer.
They also have a 1978 Chev three ton truck with flat deck and
hiteh. Thers are other small pieces of eguipment and tools
available.

Eguipment to be purchased includes two fuel tanks and a
welder . The truck will be equipped with a hoist and deck to
increase labor efficiency. Two good gquality chain saws will be
purchazed plus a power take off driven saw. The P.T7.0 saw will
he a gang saw 1f one can be found and a moveabls table saw if it
cannal  bha  found. A used agricultural tractor with a 3 point
hiteh will be purchased. Two conveyors will bhe purchased and
ranovated, These will be square bale elevators converted for
wood and equipped with gas or electric motor. Two log splitters
will bhe obtained, one a home built fly-wheel type and the other a
commercial hydraulic splitter. An attractive alternative is a
home built splitter with high capacity bullt on the principle of
the hydraulic press. Two bucket attachments for the Bobcat loader
will be needed and fabricated.

A line of saftey equipment for employees will include saftey
pants, safety boots, saftey gloves and hard hats with safety
screen and ear protectors. '

A used heavy half ton or 3/4 ton truck will be purchased for
delivery of small local orders and for the use of staff for
servicing and movement of men and equipment.

As eqguipment suppliers are very limited a considerable amount
of the equipment will have to be fabricated. Some of this can be
done as part of the welding course and the rest by commaroilal
machine shops.



MANAGEMENT

The Board of Directors for the Lebret Farm lLand Foundation
Inc. is a nine person board and the present signing officers are
am followm:
President - Napoleon LaFontaine, Lestock, a business man.
Paul Tourond, Lebret, a student counsellor
Dominic LaFeontaine, Lipton, a business man
The xecubtive and the board direclt the policies and projecks of
the farm.

The position of Farm Manager is held by Peter Mclaren, a
professional Agrologist. He is in charge of the overall operation
of  the farm and its adwministration. One of his duties 1is to
prapare and implement projechts such as this. His personal resume
is atltached.

The project manager has not yet been hired but inguniries for
st i

a suilahble pearson have bhean made. As bLhe project manager will be
Lhe  hkey person involved, selectlon will have to be done very
carefully. Experience in bush work will be essential as we must
have at lezast one experienced person on shtatf. He will be
expacted to train stalff in the on-the-job training porbion of the
training period. He will have to bhe able to both +train and

managae shaff as well as meel the public for sales purposes.

Office services will be provided by the Kapachee Training
Jenter staff, consisting of Pat Currie, Coordinator and Laura
Ross, secretary.

Some knowledgeable people who have been consulted in
formulating this plan are Tony Richmend, a forestry consultant at
Prince Albert, Dale Mclosham, +the manager of Par Industries at
Prince Albert, which 15 the closest business in Saskatchewan to
what 1is proposed here and William Odnokeon, the proprietor of
fmperial Coal and Wood, Saskatoon. Minor consultations have been
done with about 30 others in the areas of equipment supply, wood
supply, finanace, processing, marketing, +transportation and
training.



TRAINING AND ABNORMAL EXPENSES

The 35 waek training period is planned to ran from February
29 to Qctober 28, 1988. Tt will be broken into 14 weeks of
classroom and 21 weeks of on-the-job training. There will be
three tralning agencies used to cover three aspects of skills
reguired.

Driver training with heavy emphasis on safety will be
emphasised. The objective is to reduce down time dus to tkruck
accidents as well as enhancing our reliability and image. An
important part will be to ensure that employees can locate Regina
addresses for delivery purposes. Our truck hasz a two speed axle
that requires understanding and familiarity.

The Agricultural program of the Wascana Institute will
provide foor courses aimad al enhancing ability ko oparale,
maintain, and repalr equipment. There will bhe btwo additional
courses glven to enhance record keeping and mathematical skills
and  ability to fulfill the sales component. The shop practices
course includes a major portion on safety. Facilities used will
he the farm shop and office.

The Parkland Community College will provide a series of
caresr development workshops. These are aimed at making bebtter
employeas of out tralnees. Belationships betwesen employees and
with the supervisor should be improved with a beneficial effeact
on  productivity and customer relations. Theose employees not
employed full time by the farm will find their job seeking skills
and employment considerably enhanced.

Attached 1s the Wascana Institute’s course outline and the
covering letter from all three training agencies.

The on-~the-job training will emphasize aquipment operation
work habits and job attitude. The project manager will be
suppeartad in this portion by the farm manager. Life skills will
be viewed as important and will be developed.

The abnormal expense is for wmedification of the axisting
accounting system to produce a partial budget and to provide the
reguired future audited statements.

Funding for the project manager and the traineses salary and
benefilts i1s teoe be provided by the Job Development section of ths

Canadian Job S8trategy of Employment and Immigration Canada. They
are being asked to fund the cost of instructors, their travel and
expenses, materials and some equipment rental. Fuanding of the

accommodation, and +the research is provided by the Lebret Farm
Land Foundation Inc..



EMPLOYMENT

The eight month training period from March to October, 1988
inclusive, will employ a project manager and nine ltrainees. 7The
managers wage will Dbe $400.00 per week and his skills were
ouklined in the management section. The tLtrainees are 1o he
selacted with priority given to members of the Bouth East Area
AMNSIS and members families. Grade 8 level and good physical
condibion will be Jjob requirements and the salary will he $200.00
per weel, The attached summary of the area 1s subwmibthted as
support  that the people are avallable. This survey was dons in
1882 and updated in 198bH.

fmmediately following +the tLraining period, full 1. ime
permanent, staff will be hired. It is probable that the projeat
manager will be hired as the firewood manager. Three of the

Lrainees will be selected as firewood enmplovees.

Tn  +the training pericd a minimum of seven of +the then
employees will be of Indian decent and in the operational period
three of the Four employees will be of Indian decent.

If business is better than projected, if peak periods
pressure job  completion or if absenteeism is a problem, then
casual labour will be hired.

Liow coost  housing on the farm at $225.00 per month for =a
three bedroom house will be available to all euwnplovees. This
should encourage stability, among employvees. QOther Ffringe
benefils will include workmans compensation, thryee weeks holidays
and statutory holidays. Remuneration in the full time employment
period is to continue at the training rate.

An indirect employment opportunity for trainees will be the
contracting of local supply of hardwood. We expect ol purchase
%16,000.00 of this wood per year and our +trainees will be
exaallenlt conbractors or contractors employaes.



EQUITY

The  eqnity provided by the Lebret Farm Land Foundation is
valued at $41,000.00, which is a conservative and minimuam amount.
Other buildings such as the sheep barn will be made available if
neaded. The Bobeat or skid-steer loader has a trailer and is
very conservatively priced.

The owner of the Bobocat and truck is the South East Arvea and
the availlability is to be confirmed.

The cash 1s to be available on an interim basis in  the
amount of $821,000.00 until the second Special ARDA payment is
received, probably in August. This cash is presently on deposit
at prime minus Z¥% with the Saskatchewan Wheat Pool as day money.

The documents submitted as support of our position are the
attached 1988 - 1987 audited statement, the unaudited 1987 eight
month statement and the cash flow for the non project farm costs.

The farm, to which the Lebret Farm Land Foundation Inc. has

clear btitle, was appraised at $1,850,000.00 in 1988. It is the
firm policy of the board nolt Lo mortgage any portion of the farm.

10



FINANCING

Fimancing ls to be provided from the following four sources:

1.

Special ARDA - $63,526.00 1,070
Gomprised of: Pre-operating costs $ 2,561.00
Capital cost of equipment 23,250.00
Working capital 31,715.00
All funded at 50%
Abnormal costs 8,000.00

Funded at 100%

SHEDCO - $87,000.00
Loan +to cover the b0O% not provided by Special ARDA and +to
provide for unexpected expenditures. ‘
Becurity 1is to be a general charge Personal Property
pDecurity Agreement (PPSA) provided by the Lebret Farm Land
Foundation Tne., It is repayable at interest only
{prime + 3%) for 10 months and amortized principal and
inlerest payments over the remalning portion of the eight
vaear life of the loan. Payments are to he monthly.

Bmployment and Immigration of Canada - #$105,072.00
For nine trainees and one project manager

balaries + benefits $84,700.00
Cost of courses 17,871.00

Equipment rental + supplies 2,800.00 %Zﬁﬁiyf;f;%éﬂ

Lebret Farm Land Foundation Inc. - $62,000.00
This is made up of $41,000.00 existing land, buildings
and eguipment including the two machines owned by the Souath

Basl. Area. The $21,000.00 is intended +o be in lieu of
bridge financing for +the Special ARDA funds in order +o
reduce borrowing costs. On receipt of the Special ARDA

funds, this money will be used for other farm purposes.

TOtAe Frirwe,nl,  19&, v
A1l of the above applications are submitted and approval of

each is expected to be conditional upon approval of the others.
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POLLUTION AND OTHER REGULATORY REQUIREMENTS

Tha farm 1s sufficiently remote that there is no problem

with either neighbors or towns. The closest occupied farmstead
and the Village of Lebret are both over one mile. Fort
Qu’Appelle is over three miles. Debris will be dumped rather

than burned. We will trxy to sell the sawdust.

Any noise pollntion would only affect the occupants of the

farm houses. The Rural Municipality of North Qu'lAppelle
secretary advised that this would be viewed as part of an
agricultural project. The Highway Traffic Board advised that

commercial plates would be required on the trucks as they are
used for delivery and that ordinary drivers licenses would be
sufficient. :

Delivery of an order would not reguire Pedller's Licenses
but some communities will require a permit for door to door

sales. This Lype of selling is not presently planned.

Repulatory requirements for +this business appear te hbs
minimal .

~
,,‘Uj‘{ MV [ Sae iy f"/;,? ~
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ECONOMIC AND SOCIAL BENEFITS

Tha direct benefit will be the permanent employment of the
project manager and the permanent employment of three workers.
There 15 the further benefit of training of nine trainees, who
will +then have skills, habits and a reference to take +to +the
workplace. As this is a low paying Jjob due to narrow margins, a
high turnover 1s expected. This will therefor be an ongoing
benefit to the membership as a Jjob opportunity.

4 spinoff benefit is that four salaries in a basic industry

will be provided with their full multiplier effect. This will
add stability to the farm and some integration of labour is
expechted as the farm becomes more operational. It is expected

that +this will lead to lower turnover of house tenants +to
everyones benefit.

As this business develops, profits will be used for further
expansion of the wood business or related farm and firewoaod

sidelines. Employment will expand with it. This proposal may
well be conservative as the consultant believss the potential to
be four times that projecthted. An increase in oll and gas costs

would greatly boost wood sales.

. In short, this is a sound business that will have many minor
problems but which should be quite disaster proef. A strong plus
factor 1is the ability to keep much of the wood under roof where
it will |keep indefinately should markets prove less Lthan
projected. It ecompliments the farm assets and structure very
wall and will prove to be an excsllent first major project for
the Lebret Farm Land Foundation Inc.

13
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** PROJECT €OSTS

Pre-gperating Exoenses:
Consultant Services
Loan Negotlation Tee
Ltegal
fre-oromot 1an
Travel

Camtal Cosys:
Builging - npizoble
Boocat - inelipoie
Eouipmeny - eligble
Lang - ineiigole

Tractor {1) - inelippie

Tractor {2) - elignie

Office fouip'e- sirnnle
Vemele {1} - ineiigdle

Vehicie (2) - el:ipble

Wording Lao:tal:
{n's Cash Snortfall
repaic:
- 1hSurance
=~ licence
- rent for Torkiift
- oroierty taxas
Start-up:
- cash — neligole
- wobd inventory
- fugl & suonlies

fionormal (zerating
Fooounting Costs
Setting Lia Books

Tralning
Course Costs -
Specify EEIC

TOTAL PROJECT LO6TS

NOTES 70 ERUIPMENT COSTS

1, Welding Machine
2. Truci Deck/Hoist
3, Ganp Haw (3 saws)
4, Btackers (2)

5. Lon Solitvers

&. Chawn Saws (2)

7. Tving Haching

&, Toois (Bobcat attachients ete,)

g, fFuei Tands

ictals
@ [ —

619
]
2. bob

2 z.619
17,080
£.698
38,580
10,926
3, BeE
3. 028
1. 600
5. 000

10, 6Ba B7. 508
&
1. 039
1. 4d@
¢
@
3. 620
399, 636

6. 6gd £0, 430
by SO

1, 5d8 6. 09k
ze8. 671

89, 4719 198, 141

76,681

1. 409

0. 566

3.9

o, BER

6. 945

1,762

2. 183

&, Fon

1. 7¢3

FUNDINS BULRCEY

Borrowes
Land & Bico Mortpage
Chastel Morscace
Snedeo Loan - mortna
- oDEres
Leoret Farm - oricge
Contribusion or srants
SARDA
Fre-oneratlng
Cacival Costs
workirg Caotal
fororeal
Training

Toval
Less Holdpack

L2IC (specify)
DIAND (speeafy)
Utner {soecifv}

fener (soecify)
(tner (soecifvi
{(tner {sazcify)
fener {specify)

Eouiy
Lash
kgsets - PO (1)
- 00 (&
- Wh (&)

Sweat coulty

TOTRL FUNDING SOURCES

iotals
pe (g vear) £, 920
ing \2 mins) 23210
19,95 b, 526
1, 3
23.238
3. 718
£, 030
&
£2.278
{4, 639) 37,629
185,141
]
&
@
g
v
g 163, 761
5,848
%
41, $d
¢ 41, 600
& 4o, 8O
$278, 631
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"* JROFORMA INCOXE (Years 1-3)

REVENLE
Biren - vard sales
- geliver sales
- package sales
Pine - vard sales
- peliver saips
- packaoe sales
foolar - vardg sales
- deliver saies
~ package sales

TOTAL RAEVENUE

less £ost of:
- Birch
- Pine
- Pgolar

OPERATING REVENUE

{(PERATLNG CXPENSES
Rocounting
Revertising
Bad Deots
Bank Charpes
Closhing
Consulting Services
Course Costs
Embiovee Wapes
- DENETIS
insurante
Loan neg't Tee
Lepai
LICENCE
Kanapement Waoes
- nenetits
Office & Miso. Supolies
Crogerty Taxes
fent for forklift
Teiesohone
iravel
lit1lities {neat/cower)
Vehicle/sractars ~ pas & ol
- repairs/malnienance

TOTATL OPERATING EXPENSZIS
O0ZRATING PROFIT
ipsg - georeciation

= mgersst
- interest on line of

NET INCOME (Loss) before tax
less - ihooma tax

NET INCOME {L055)

R Yaar 1 % TR Ygar 2 %R Year 3
11,94 13, 60d 13. 0% oz, bid 14, 3% 24, 295
13, 1% 14. 304 14, 3% 2h, 28R 15, 8% zb. BEL
18, 4% 2B, 920 17, 7% 39, b0 19.5% 33,073
1@, &% 11, 708 18, 8% 18,208 1. 5% £8. 266
12, 4% 13. 528 1C. 4% £1.842 13. 7% 23,133
S Th &, 98 s D% b, B9 K-+ 6.615
10, 6% il. 309 11.2% 19, 842 12, 4% 2. 944
12. 7% 13, 820 14, 9% £, 8ed 14, Sk £5.137
6. &4 7. 60 3. 9k b, Bl 3. 9% 6,615
108, d@d 169, 298 186, 343
-13. 0% (1%, 186) -14. 0% (3. 7180 -1 4% (28, 747}
~11. 5% {12. 56%) -13. 4% {28, 138} -1g, 1% {£e. b1
-11.1% {18, 038) -11. 6% {19, 834) -1E. 1% (22, 614)
B4, &% 79.813 62, 3% 185, 4568 82, 3% 112,584
2, B4 3,608 @, g 1988 ¢.0% 1. 308
Z. 5% 2. 15 2. 6% 1, DG @, 5% 1. 2@d
1. 6% 1.988 L0 1. 692 1, B4 L.B5S
&, 3% 285 8.k 296 B.Ck 388
Y 525 8. 4% LY @ 4% 0k
B0k ] @, &4 ] &, 6% '
19, 94 23,671 &, 0% il B Bk i
67, 0% T 508 —em 1H, 4% 31,208 17 4% R
7.0% 7,585 1, 2R 1. 956 loih . B
0. 9% 1,000 2. 6 1, B30 . 6% 103
8, 6% 3 B Q% @ b, Qh 13
2. 0% 1] &, Bn i 0. 4 @
1. 3% 140 6. 9% 1,436 &, 6% 12514
19, 3% 21,400 IE. 4% 21,909 1. 0 2. Gl
1, 84 1,941 . g% 1.323 & Th 1,42
Leak | 1.632 Lo bk 1, BUR 1o @ 1. S0
A, &4 % &, 04 @ . Bk &
b.6% 558 i, Th 1. 508 ¢. B 1, 964
9. 8% o b, B 943 iffr 533
6% &8 B, 4% 6ol &, 64 TEE
1. 2% 1,433 285 1, 429 . G4 1. 456
B. 0% B. 704 1.1% 12,613 6. 7h 12, 494
2. 3% 2. 728 2. @5 3. 304 1. 9% 3.919
1.39. 6% 151.838 59, 1% B4, 784 4, 8% a7, 357
~73. &n (8:.841) i2. 2% 2. b4 13, 54 23, 197
~13, 3% (14, 458) -6.b% 11, 23B) ~h, Th (5. 796}
~7. 3% (7.92a) -4, 5h (7.587) -3\ B4 (6. 739}
ered 9% ] &, B4 i . &
-5 8% {194.216) iR 1. 659 3.1 G, 62
&, Bax () g. pé% () @, 04 ]
-95. 8% (184, 219) 1, 1% 1,839 S.ik T




PROFORME CASH FLOW (Years 1-3)

 ChSH SEURCES:
" Beginning Cash Balance

t

Casn BOulTY
Loan = mortgage

- eV

- orgge
net 1ncome (loss!
Special Aroa
accounting & system
aGVErt1s1ng
CEDrer1ation

“course costs (ELC)

consulting services
emolovee wapes/perefits
1nsUrance

inventory L0665
1nventory gecrease

loan nep’t fee

iepal

licence

managenent wages/senetits
orogerty tanes

rent

travel

THIRL CRE SOURCES
CASH QuTLAYS:

acCounting
ouilginos
{Contrinutec assets)
course Costs
consultlng serviees
equionent
furniture £ Fixsures
ncorof iegal
training
insurance = oresald
1ntErESt D&10
invantory - biren

- ping/sorucs

- opalar
land & 1morovenents
land survey
licence
ioan nrincimal omg (3}
Snacco 2 mett lcan repaxd
office ecuionent
gre-pronesion
oty taxes - oreosaind
rent for fordlift
sett1ing ugd D0aKHS
(sweat eoulty)
gypplies
tools
travel
vehicles

T0TAL CABH BUTLAYS

CASH BRUANLE

add line of credit

ENDING CASH BRLONCE

Year |

5. 6o

{184, 218)
D4, BES
1,920

. Bl
14, 458
28,671
[
69,939
1, ad
38,765

618
g

1. 400
13, 54%

1, €39

=)

= s 5

1. 435
1%, 985
23,215

35628

63,669

€5, bEY

11,238

£9, 453

1. 183

£

L=

&1. 1b4

Year 3

8l 1bk

5, B

£, 156

&, 7496

1,183

429

1,554

1ed. 758

1,158

= =

1,539
B 20



s

Sales

Bircn

fine

Fonlar

Saies

Bireh

Hine

Fopliar

vard saies
peilvery sailes
nackage sales
varg saies
aglivery sales
nacHaoe sales
varg sales
peiivery sales
pacKkane sales

varg sales
geliVErV Saies
nacxaize sales
varg saies
pelivery sales
pacKaoe saips
yard sales
gelivery sales
paryage sales

corce

jain) sl -3

lib

44
147
147

i
288
200
21

Tear ¢
/Cora

$208. 84
sooe. 8
3375, 63
513, b9
$150.08
$300. ¢
$100.99
$1Ed, 8
380,94

T2ar 3
5/porg

218
EH
394
HKY,
158
313
183
126
315

5 VEIUE

$22. B
$04, 28
$308. 02&
518,283
21, 0¢D
6. BT
319, 00
%22, Bbé
54, 5D

834,830
$20, bAL
£33, 848
st0. Bit
523,133
$6.613
528, 948
$23. 187
$6.613



e
#

YERR 1 INVENTORY Slfzdlie

Firewood Purchased # of Corgs Cost/cord § value of covocs
Hirco: golit 33 $128.08 54, 48D
t oreen LT 37¢. 64 516, B

%# of forns {osv/cora % valug of coros
Fine b2 $63. Ga $319, S6d

z of Coros Cost/corg $ vaiue of cords

Poolar 220 $47,00 14 E0Y

iosal B73 bk o5, 33

§ Valup Coros

lrivestory  Solo Bireh 14,166 163
Ping 12, 368 1493

Foolar 12, 438 203

jotal 2B, 78S pad

invenzory  Left Biren 7,894 9
Pine B, 948 107

&

Sgolar W ELE 47

Toval 16,245 4G



